Chairs AGM Presentation for AGM 2025
Good evening.
For those of you that don’t already know me I’m Doug the Chair of the Friends, or at least I am for the next 30 minutes or so.
Anyway, I’ve put together a little slide show looking back over the years at some of the things that the Friends have supported or been involved with. It’s always interesting having a delve through photos of times past and hope that you enjoy what your about to see.
It really doesn’t seem like it was a year ago that we held the 69th Annual General Meeting. This was also the launch of our 70th Anniversary Appeal and we received a donation of £500 from the Rugby Male Voice Choir to kick start the appeal on 4th September 2024 here at the Benn Hall. More on that later from our President Willy Goldschmidt. 
As always, the meeting was very well attended with the Mayor of Rugby Cllr Simon Ward, Sue Noyes the Chair of the UHCW Board of Trustees and Professor King who gave an excellent presentation “Day case hip & knee replacement- A revolution in orthopaedics.” 
The Friends financially supported this development with the purchase of ten patient trolleys at a cost of £39,824 which was one of the major areas of support that we provided in 2023 and without which this could not have been delivered so promptly.
Since then, we have provided further support to Professor Kings team with the purchase of headsets and radio mikes being used to further stream-line the process ensuring that all areas involved in the procedure are ready to play their part in improving the patient experience.
Year on Year the Friends have been able to support some amazing developments here at St Cross such as Scalp Cooler Hair car kits for those that need it, equipment such as leg presses for the physiotherapy department and Ultrasonic guided injection equipment.

In more recent years we’ve heard from Mrs Katerina McEvoy Consultant Oncoplastic Breast Surgeon, Robert White Superintendent Radiographer and of course Professor King as already mentioned. Later this evening we’ll hear from Juliet Starkey about the exciting developments planned for services here in Rugby.
Projects such as this are only possible because of the amazing generosity and support that all those individuals, groups, clubs, and associations provide so readily to the Friends. Last year was no exception and our income from one year to the next has remained steady. 
We thank them all for the financial support they have provided. It is only possible for us to achieve as much as we do because of that ongoing support of the Rugby Community. 
In recognition of the amazing work of the Friends and the Platinum Anniversary of our formation The Local Authority have arranged a significant planting in Caldecott Park as an amazing tribute to and in recognition of the efforts of all those volunteers and supporters both past and present. 

We thank you all and fondly remember all our supporters, volunteers, former trustees and benefactors whom we have lost in the last year.

Over the last year our fundraising activities have once again delivered some consistently excellent results. Pauline Masterman and her team on Book Sales raised a great amount of money bettering previous year end results. Elizabeth Burnett and team on the Tea Bar and Ward Trolley Services should also be mentioned for all they do which I know is very much appreciated by patients and staff alike and raised a significant sum of money for the Charity too. 

Special mention should also be made of Tracey Lennard who last year celebrated her 25th year as Chair of the Social Fund-Raising Committee. A phenomenal achievement that has seen Tracey and team raise more than £200,000 since 1999. Huge thanks must go to all who attend the various fundraising events held and to the committee, both past and present, who give their time in both organising everything and supporting the Friends so readily.
Our Treasurer Brian will no doubt highlight some of the notable contributions that we saw during 2024 a little later.
Over the last year considerable effort has been made in the engagement of local communities and in raising their awareness of the wide array of services provided at St Cross.  
Obviously, this will need continued effort and input from the Charity to build upon those relationships and to explore opportunities to develop additional income streams for the Friends. 
If you are over 16 years of age and would like more information or indeed would like to accept this challenge then please do not hesitate to contact us, we would love to hear from you. 
Requests for support from our team of volunteers continue to grow and with the planned expansion of hospital facilities both on and off site that demand is only going to increase. 
We have a steady stream of new volunteers joining the Friends but there’s always room for more as we have gaps in some of our services that we would really like to fill. If there are any prospective volunteers out there we’d love to hear from you.
The number of active volunteers stays constant at around 170 people. The collective support provided by those individuals is amazing and runs at around 1500 hrs of volunteering a month. That is a huge and invaluable contribution to the work of the Friends managed by our team of excellent Service Co-ordinators who lead voluntary activities across a wide range of services here at St Cross. 
What you all do so willingly and enthusiastically is amazing. 
To all our volunteers both new and long serving, I thank you unreservedly for your service and for providing the greatest gift of all, the gift of time. The Friends could not achieve all that we do without your support. 
Changes have been made to the Friends Trustee Board with some Trustees moving on to new stages in their lives and new appointments being made.
A very warm welcome to our three new Trustees and we thank those that are moving on for their support and contribution to the work of the Friends. 
The Trustee Board is still as strong as ever with a fantastic range of talents and a wealth of experience that can be drawn upon to continue to send the Friends onto the next chapter of its already amazing history. 
All I can say is thank goodness that we have access to such strength in depth at all levels within the Charity. As always, it’s not about the individuals it is about that collective focus and effort as a team that has for the last 70 years driven the Friends. Long may that continue.
We have also seen changes with our key contacts at the Hospital with both Dr Jan Jayatilake Hospital Director and Hilary Lorimer Volunteer Services Manager moving on. We thank them both for their support. 
I would also like to formally welcome our new and returning “Friends” Juliet Starkey Group Director of Operations Rugby, welcome back, and Chelly Walsma Voluntary Services Manager a very warm welcome to you. We look forward to building upon our already fantastic relationship with the Hospital.
The last budget year saw fewer than usual requests for support than we would normally expect to receive. We have however been able to support a wide range of requests across a number of services here at St Cross and full details of what we have done over the previous year can be found within the gift list for 2024. 
Income, however, has been very consistent over the last couple of years which I am reliably informed by our Treasurer means we are well placed to support the future developments planned both on the Hospital site and within the Town as those developments begin to take shape. More on that topic later.
The continued and unwavering generosity that we receive from the Rugby Community has helped 2024 to be yet another fantastic year for the Charity. As always it is only possible for us to achieve as much as we do because of that ongoing support of our magnificent volunteers and the financial support that all those individuals, groups, clubs, and associations provide so readily to the Friends.
Finally, as last year I have to say that all of this and so much more has only been possible because of the strong and capable Board of Trustees that I am so very fortunate to have around me and I thank them for all they have delivered in the past year.
I thank each and every one of our ever-dependable volunteers for all that they have done and continue to deliver.
Their collective actions and the hard work of all the friends, its supporters and the Trustees have once again ensured that the Friends of the Hospital of St Cross is well placed to prosper and grow as the services provided change and the needs and expectations of those who use the hospital evolve.
Overall, this has been yet another very positive year for the Charity thanks to the unwavering generosity and the continued invaluable support of the Rugby Community.
So finally, here we are at the end of my term of office. During my time as Chair I’ve been blessed to have met some amazing people which would not have happened if I had not had this opportunity. 
Thank you all personally for your support, understanding, encouragement, tolerance and patience but more importantly your trust and friendship during my time as Chair (especially my wife Jan). I really could not have done it without each and every one of you playing your part.
I thank you for listening, and with that I’ll hand over to our Treasurer, Brian Cheney, for his financial update.
