Chairman’s Report AGM 2023
Good evening.
The countdown clock has started as we head ever closer towards our 70th year as a Charity. I would anticipate that the next two years will see more change in how we support the Hospital and the Hospital itself and a good part of what I mention this evening will reflect that change. 
Our 68th AGM is a remarkable achievement and testament to the close relationship that the Rugby community, the Friends and the Hospital of St Cross enjoy.
At out last AGM Covid was less in evidence but still an issue with face masks still being worn by some and particularly so in clinical areas of the hospital. That situation has slowly but surely changed throughout the last 12 months and face masks are generally much less evident in our everyday activity.
Over the last year we have seen 8 increases in Bank Rate which currently sits at 5.25%. The highest level that we’ve seen for 15 years. 
The economic climate remains challenging and will probably be so for some time to come with expected further tightening of consumer spending and real incomes putting even more pressure on household budgets. 
Our fundraising activities could be hampered but regardless of this Economic backdrop the Friends financial position remains very healthy thanks to the phenomenal support that we continue to enjoy. 
We heard last year from Mrs Katerina McEvoy Consultant Oncoplastic Breast Surgeon who provided us with an overview of the service she manages, this was our primary focus at that time.
This year our primary focus has been to support the Radiology Department here at St Cross with refurbished accommodation and a new Ultrasound machine. More about that later from our guest speaker Rob White.


These sort of projects are only possible because of those individuals, groups, clubs and associations that have continued to support the Friends so very generously and those new supporters who have helped us in these challenging times. 
The list is long but some notable contributions have consistently been made over the years by the residents of Hanover Gardens, the Rugby Dunsmore Rotary Club and of course the Coventry Building Society and its affinity account holders. 
We thank you all for what you have helped us to achieve.
Our Social Fund Raising activities have been second to none under the direction of Tracey Lennard and her team of volunteers. 
The last 12 months has been no exception and since the last AGM some amazing social events have taken place and a substantial amount has been raised. 
Five events in total have taken place over that time. A race night; a wedding reception; a charity dog walk and a Caribbean Night. But, our biggest fundraiser was the Black Tie event in November 2022 raising a record breaking £11,154 and a cumulative sum for the five events in excess of £20,000.
Truly amazing. Thanks must go to all who are involved in organising these events and the generosity of those that attend. 
These are just examples of the tremendous level of support that we continue to receive and regardless of the amount whether big or small every penny donated helps the Friends to support the Hospital and Community Services in Rugby helping to improve the patient experience or to bring services to the town.
Not all of the gifts that the Friends provide are monetary and the greatest gift of all is the gift of time through our volunteers. All of those services that were stood down due to covid have now been reinstated. 
New volunteers regularly join the Friends and the support that some 170 volunteers collectively provide continues to grow.
Our services now include Befriending and Festive befriending, Mealtime Companions, Ward Admin, Bingo sessions on Ash dialysis, Book sales, Gardening, support in the Maple Unit the new Chemotherapy and Haematology service, Meet and Greet, Receipts and Distribution, Holding hands in Theatre and the Tea Bar and Ward Trolley Services.
We thank all or volunteers for what they do on a regular basis helping to improve the patient experience and delivering support to the staff here at St Cross and in the case of the Tea Bar and Ward Trolley service making more than enough profits to cover the administration costs of the Charity.
These things don’t happen by chance and we are fortunate to have a dedicated team of service co-ordinators who lead these activities for the Charity. We couldn’t do all that we do without you.
The volunteer support that the Friends provide is roughly equivalent to twice the average amount of financial support that is given to the Hospital by the Friends each year.
Sadly our oldest volunteer Mary Lock passed away just 6 days after her 100th birthday. Mary was a force of nature and Dame Stella and I were fortunate to meet and spend a short time with her on her birthday when she was at her vibrant best and completely on top form. 
We fondly remember her and all other supporters, volunteers, former trustees and benefactors whom we have lost in the last year.
Changes have been made to the Friends Trustee Board with some Trustees moving on to new chapters in their lives and new appointments being made. 
We welcome our new Trustees and thank those that have moved on for their valuable contribution to the work of the Friends. 
We are always looking for new talent and expertise at Trustee level so if you think that you could help in this respect we’d love to hear from you.
Changes have also been made with some of our key contacts at the Hospital moving on to new roles within UHCW. In particular we thank Janine Beddows and Kristine Davies for all they have done in making St Cross such a great place to support and for being such great “Friends”. 
We wish them well and every success in their new positions. 
I’d also like to formally welcome our new “Friends” Dr Jan Jayatilake Hospital Director and Hilary Lorimer Volunteer Services Manager with thanks to Sara Bagshaw and Luke Peachey for their interim support ahead of these appointments. We look forward to building upon our already fantastic relationship with the Hospital.
As further strands of the UHCW strategy 2022 – 2030 are delivered we have once again seen some significant changes at the hospital. Over the last year an investment of over £9million including a government grant of some £4 million has been made at St Cross signalling again the importance of the site to the Trust. 
New solar panels and air source heat pumps have been installed helping to deliver sustainable energy. We have also seen the installation of the new Endoscopy Suite occupying the site of the old recreation building. 
Both of these projects will help to deliver significant improvements to the delivery of services at the St Cross site.
Our ability to commit the levels of support that we do remains undiminished and the last twelve months has been no different. Not all of the gifts are costly but every gift made makes an improvement and enhances the patient experience at St Cross. 
Whether it’s a new fridge and freezer for Cardiac rehab or support for Breast Surgery Services (the Laurel Unit), through a collaborative approach with the UHCW Charity it makes a difference. 
Support for the Mortuary service with a new trolley; Wall murals for Hoskyn Ward to brighten up an otherwise rather dull and overgrown view through the ward windows and to stimulate conversation, it makes a difference.

Christmas Trees and Decorations to bring seasonal cheer and gifts for patients hospitalized over Christmas time and volunteers bringing some extra cheer through our Festive Befriending program, it makes difference. 


Finally as last year I have to say that all of this and so much more has only been possible because of the strong and capable Board of Trustees that I am fortunate to have around me and I thank them for all they have delivered in the past year.
I thank each and every one of our ever dependable volunteers for all that they have done and continue to deliver.
Their collective actions and the hard work of all the friends, its supporters and the Trustees have once again ensured that the Friends of the Hospital of St Cross is well placed to prosper and grow as the services provided change and the needs and expectations of those who use the hospital evolve.
Overall this has been yet another very positive year for the Charity thanks to the unwavering generosity and the continued invaluable support of the Rugby Community.
I thank you for listening and with that I’ll hand over to our Treasurer, Brian Cheney, for his financial update.


Thank you.
Doug Jones
Chairman & Governance Lead
The Friends of the Hospital of St Cross
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